
 

 

WaySmart� �� �� �� �Fleet  brings improved 
driver safety and asset utilization to 
fleet managers and safety managers at 
a fraction of the cost of other solutions.  
This happens regardless of how re-
mote the fleet and how difficult the ter-
rain. That is way smart! 
 
Improved Safety 

Driver safety is enhanced due to: 

1. Drivers are trained in superior driv-
ing practices in real time through a 
mentoring system with audible 
warnings of unsafe behavior.  Only 
if warnings are ignored are these 
incidents reported back to the 
home base.  Thus the driver has 
the opportunity to improve before it 
becomes an incident. 

2. Customers report dramatic reduc-
tions in incidents just by installing 
a WaySmart�  Fleet  system.  We 
call this the “halo” effect. 

3. A panic button or “Help Me Now” 
button allows drivers to call for 
help with the touch of a button 
when out of range of normal com-
munications.  Fleet and safety 
managers are immediately called 
by the system.  Then help can be 
sent as soon as possible. 

4. If there is an accident court admis-
sible data is recorded that shows 
all forces on the vehicle.  This fa-
cilitates accident reconstruction 
and protects the company legally. 

Improved Fleet Utilization 

Fleet utilization or asset monitoring 
provides data for both immediate 
analysis and problem correction and 
longer term trend analysis that enables 
improvement over time.  

1. All vehicles are tied into the Global 
Positioning System (GPS) allowing 
fleet managers to track vehicles 
individually, by group or by excep-
tion.  This can be real time or over 
time. 

2. Vehicles can be asked to call 
home at specific intervals, at the 
end of the day or when they reach 
specific destinations, such as the 
vehicle’s garage. 

 
Extending Management Reach into 
the Field without Additional Staffing 

Fleet managers can not only receive 
real time updates from their fleet, but 
reach into the field when desired. 

1. Incidents are reported into a data-
base that is accessible from an 
internet portal anywhere the inter-
net is available. 

2. Management determines what 
needs to be viewed and when.  
The portal allows management to 
reconfigure what is reported re-
motely.  The result is a tool that 
vastly expands the capability of 
management and takes only as 
much time as the manager wants. 

3. The WaySmart™ system auto-
mates many of the reporting needs 
for IFTA and DOT (395.15). In-
creased efficiency is automatic. 

 
Getting Started 

Independent Witness will help you  
conduct a benefit analysis of installing 
a WaySmart� �� �� �� �Fleet system.  Or you 
may want to start with a demo of the 
WaySmart� �� �� �� �Fleet Safety Portal.   

It is Way Smart for your drivers, man-
agers and owners to move to the next 
level of driver mentoring and asset 
management.  Call 801-886-2255 for 
more information. 

 

 

WaySmart� �� �� �� �Fleet 
Driver Mentoring and Asset Monitoring  
the Smart Way 

Prudhoe Bay, AK (150 Miles North of 
Artic Circle)—Driver Mentoring and 
Asset Management in the most remote, 
difficult locations on the earth. 

Driver Management Portal—Using an internet browser, man-
agement can track driver behavior and fleet location in aggre-
gate, by group, by location, by driver or by incident 

Vehicles report in by at specific times, when requested, by ex-
ception or in an emergency.   

Vehicles report information via satellite, cell phone or other com-
munications device to a hosted database. 

Fleet managers then use a portal to view the data base by ex-
ception, by vehicle, by driver, by group or any other way man-
agement desires. 

Managers are immediately called when emergencies occur.   
Thus help can be sent as soon as panic, man down, accidents  
or other company selected events occur. 
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